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Setting the Stage:
2005-2009 UAW-
Detroit Three Talks

Arthur R. Schwartz

Bargaining for a Competitive Future
CAR Management Briefing Seminars
August 3, 2011

leainc617@gmail.com



mailto:artful617@leainc.com

Where weove
2005-2009

AVEBA

A Second Tier
A What UAW members lost
A Labor cost improvement




GM Timeline of Significant Events
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Existing VEBA ($16
billion)

Convertible note (face
value $4.4 billion)
COLA and wage
diversion ($3.8 billion)
Cash ($2.5 billion)
Pension pass-through
($1.7 billion)
Contingent cash
payments (up to 20
additional payments of
$165 million/year)
(%$1.6 billion)

A Retiree health care
payments through
1/1/2010 ($5.4 billion)
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Existing VEBA ($3.8 billion)
Convertible note ($3.3 billion)
Second-lien note ($3 billion)
Cash ($2.7 billion)

Deferred payments (up to 15
additional $52 million
payments) ($450 million)
Retiree health care
payments through 1/1/2010
($2.2 billion)
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2007 Contract UAW VEBA Funding

Cash ($7.1 billion)
Debenture (face value
$1.2 billion)

COLA diversion

Warrant ($605 million)
Pension pass-through
Contingent cash payments
(up to 20 additional $50
million/year) ($487 million)
Retiree health care
payments through
1/1/2010 ($1.5 billion)

$31.9 billion

$13.6 billion

$11 billion

Source: CAR Research




2007 Bargaining - Second Tier

A UAWS grow the number of jobs

A Low wage rate needed for
competitive blended rate
A Second tier move up to first tier

I Keep defined contribution pension and
are NOT eligible for VEBA retiree
health care
A Original agreement defined rates for
Anon coreo |J obs at
i De e me dinrdiifiable 0

I Result: can have people side by side
making different rates




v

A Suspend
A Job Security
A COLA
A Performance bonuses
A Escalators (GM & Chrysler)
A Caps on 2nd tier percentage
(GM & Chrysler)
A Suspend JOBS / modify SUB
) A One holiday per year
A Eliminate
A Independence week
shutdown (GM)
A Vacation pay in lieu of time
off
A Plants (members)

ource: UAW Contracts & Highlighters

What did the UAW lose in 20097

A Revise

> > >

> >

> >

Area hire placements
Overtime pay only after 40 hours

Greater utilization of temp/flex
workers

Relief time from 46 to 40 minutes

Skilled trades classifications
reduced and work practice
improvements (GM & Chrysler)

Attendance procedure changes
Joint training fund modifications

VEBA funding 1 cash reduced,
equity could be substituted

A New

A

A

Binding arbitration language with
no strike provision in 2011
(GM & Chrysler)

Special Attrition Program (SAP)




A Old VEBA Assets
Transfer ($12.6 billion)

A VEBA Note Buyback
($2.8 hillion)

A 260 million Series A
Preferred Stock ($6.5
billion)

A Sales of 102.3 million
shares of common stock
($3.4 hillion)

A 160.6 million shares of
common stock ($4.8
billion @$30/share)

Ford has paid off all VEBA

obligations:

A 0Old VEBA Plan Asset Transfer
($3.5 billion)

A Note A and Note B payoffs
($7.0 billion)

A Cash ($2.5 billion)

A Warrants and TAA ($1.8 billion)

Current (2011) VEBA Funding

Old VEBA Assets Transfer
($1.97 billion)

VEBA Trust Note and Accrued
Interest ($4.09 billion)

41.5% of Chrysler Equity
(Estimated $3.45 billion)

$30.1 billion

$14.8 billion

$9.51 billion

Source: CAR Research




Who Owned GM PosBankruptcy”

B US Dept of Treasury

O UAW Retiree Medical
Benefits Trust

B Canada & Ontario
Governments

B Motors Liquidation
Company

Source: CAR Research, Company 10  -K




Who Owns GM Now?

B US Dept of Treasury

O UAW Retiree Medical
Benefits Trust

B Canada & Ontario
Governments

W Motors Liquidation
Company

B Pension Plan

= Public

Source: CAR Research, Company 10  -K




Who Owns Chrysler?

| FIAT
OUAW VEBA

@ Fiat expects to earn b
end of 2011

Source: CAR Research, Company Annual Report
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